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IMM MANUAL AMENDMENT 


Ref: BDL/CC/IMM/AMENDMENT 	 Dated: 25 Mar 2022 

The following clauses to IMM Manual-2015, Version No: 04 are amended as under 

For: 

6.2 DEVELOPMENT OF ITEMS: 
a) The items are ordered with an initial development quantity of 25 Nos. or minimum 

quantity required for development.(Not to be linked with the quality required for 
the production). 

b) 	 For category B, C & D the number of vendors required for each item is pre­
determined by the concerned division and division shall ensure sufficient 
competition exists. 

c) 	 Category A items may fall under single vendor situation hence long term business 
agreement shall be entered into, to ensure vendor has sufficient assurance in 
terms of orders. 

d) 	 In case the requirement of quantity does not allow development of second vendor 
due to commercial or technical reasons, such exceptions requires the approval 
of FD. This would be applicable for all categories of items namely A,B,C&D. 

Read. 

6.3 DEVELOPMENT OF ITEMS: 
a) The items are ordered with an initial development quantity of 25 Nos. or minimum 

quantity required for development.(Not to be linked with the quality required for 
the production). 

b) 	 For category B, C & D the number of vendors required for each item is pre­
determined by the concerned division and division shall ensure sufficient 
competition exists. 

c) 	 Category 'A' items may fall under single vendor situation hence long term 
business agreement shall be entered into, to ensure vendor has sufficient 
assurance in terms of orders. 

d) 	 In case the requirement of quantity does not allow development of second vendor 
due to commercial or technical reasons, such exceptions requires the approval 
of FD. This would be applicable for all categories of items namely A, B,C&D. 

e) 	 Under the Innovations for Defence Excellence (iDEX) scheme, on 
successful development of the prototype, BDL collaborated iDEX vendor 
(s) will be considered for sourcing the developed item for bulk quantity, 
based on meeting the required schedules, capacity, volume etc. 
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